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With the value of current property
investment in the Cape Town Central
City conservatively estimated to be
RO billion, it’s clear that investor
confidence in the Mother City’s
downtown remains buoyant.

At last count there were 27
developments that were either
completed, under construction,
in the planning phase or proposed.
This is extraordinary for an area of
1.6 km? in a country with a tepid
economy. Notably, many of them
are large developments, indicating
that investors have great confidence
in the CBD. The sight of yellow
cranes hovering over our Central
Business District is a very welcome
one, indeed, especially for commercial
and residential property owners, and
tenants.

Ultimately, more buildings mean
more people, which translates into
a busy, bustling, vibrant area that’s
filled with life, with people working,
doing business, living, eating, visiting,
staying and having fun here. In
the case of the Cape Town CBD,
residential builds dominated the
development map, which augers
well for creating and stimulating
economic growth.

The most talked-about development
is the rejuvenation of the former
Christiaan Barnard Hospital building
into City Park, a R1.3 billion mixed-
use build set to house commercial and
retail space as well as a Mama Shelter
hotel, an international hotel chain
which will further enhance the city’s
profile overseas and that of our CBD.
‘We can see tourism booming, with
another five hotel groups hunting for
Central City locations.

Bree Street, where this development
is situated, already has a global
reputation, having secured 11* spot
on Time Out Internationals list of the

-RUM THE CEO &
UHAIRPERSUN OF T

world’s 30 coolest streets. And readers
of The Telegraph have once again
voted Cape Town the Best City in the
World in the Travel Awards.

As the Cape Town Central City
Improvement District (CCID), we
are proud to have played a part in the
city centre’s ongoing success, working
hard with our partner the City of
Cape Town to secure a welcoming,
safe, inviting and clean downtown
for all. We've always maintained that
collaboration is the keystone to our
flourishing CBD, and we salute the
tireless efforts of Executive Mayor
Geordin Hill-Lewis to create a City
of Hope. What's more, this year we
gained a new partner in Mission for
Inner City Cape Town, which will
work alongside the CCID to create
a vibrant, inclusive, interactive inner
city that will continue to make waves
locally and overseas.

The fabric of the Cape Town CBD
lies in the heart and soul of big and,

HE BUARD

especially, small business. And once
again, we are proud to announce that
our retail sector remains confident

of business success as reported in our
retail confidence survey (pp. 50-51).
We salute these business owners and
thank everyone who continues to
contribute to ensuring the CBD is the
leading downtown in South Africa.

ROB KANE
Chairperson:

Cape Town CCID
board + CEO:
Boxwood Property
Fund

TASSO EVANGELINOS
CEO: Cape Town
CCID



4 | STATE OF CAPE TOWN CENTRAL CITY REPORT 2024

GLO

SAL CBDs

CHALLENGES G O

PPORTUNITIES

Cities and CBDs are grappling with complex challenges and there

is a growing need for them to reshape priorities when it comes to
urban development. Yet the challenges and pressing issues provide
opportunities for innovation and building a more sustainable future.

CLIMATE RESILIENCE
In 2025, cities are urgently prioritising
“actionable strategies” to address the
growing impact of climate change.
Weather events are becoming
increasingly unpredictable and
damaging. Today’s cities face challenges
in preparing for and recovering from
extreme weather events, from extreme
heat to heavy rainfall leading to
drought and flooding.!

In an article by CITIESTOBE
by anteverti, Mons Badia, Valeria

Andrade & Claudia Gomis note
that urban resilience will manifest

in policies like water management,
nature-based solutions and
community engagement. “Climate
change is intensifying water-related
challenges, such as erratic droughts,
devastating floods, and pollution

of already scarce water resources.
Recognising that only 1 % of Earth’s
water is accessible for human use,
cities must adopt integrated strategies,
including rainwater harvesting,

wastewater recycling and green
infrastructure, to secure sustainable
and equitable access.”

They go on to say that “cities will
position themselves as global leaders
in climate resilience, ensuring their
water systems are not only sustainable
but also adaptable to the changing
demands of the future”.

USING GREEN SPACE THOUGHTFULLY
No matter their age, or where in the
world they live, people are looking for

'CITIESTOBE by anteverti: “Unlocking urban futures: our 10 trends for cities in 2025.”
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basics such as safety and affordability.
Their next biggest priority is having
more green space, according to JLLs
Experience Matters Global Consumer
Experience Survey.

With space at a premium in high-
density cities, and especially in CBDs,
balconies are often the only green
option for apartment dwellers. This
has made communal outdoor areas
increasingly important for buyers
and renters alike. Investors are taking
note, with developers being thoughtful
about green space, using roof space,
or even entire floors of high-rise
buildings, to create recreational spaces
with trees, plants, pathways and
running water.

Singapore’s 18 Robinson project
by KPF is a case in point. Developers
have introduced publicly accessible
green spaces throughout its vertical
structure, creating a pleasant, liveable

environment in a very dense urban area.

“In recent years investor decisions
have become more values-led,” says
Simon Latson, JLUs Head of Building
Consultancy for Living. “It’s all about
the resident experience and what
people want from a home. There’s
a sense of wider purpose when it
comes to placemaking. We're creating
communities, not just buildings.”

With isolation and loneliness
threatening the quality of life in cities,
exacerbated in younger generations by
a reliance on digital interaction and in
older people due to lack of mobility,
“some form of shared outdoor green
space can facilitate serendipitous
encounters that allow people
across different age groups to meet
neighbours they may not otherwise
have encountered,” says JLLs Latson.

BUILDING INNOVATIONS

The way cities design and construct
buildings — which are major
contributors to global energy use
and CO? emissions — has become
paramount in 2025. “Innovations in
construction will continue to reshape
the built environment, blending
technology and sustainability to
tackle the industry’s environmental
challenges,” according to the
CITIESTOBE by anteverti article.

THE RISE OF THE CENTRAL SOCIAL
DISTRICT
Once seen as the epicentre of
economic and professional life, CBDs
face diminished relevance following
Covid-19, reports Urban Design
Lab. “With the advent of remote
and hybrid work, fluctuating office
occupancy rates and competition
from emerging mixed-use districts,
urban cores must evolve or risk
becoming relics of a bygone era.”

CBDs are being challenged by
a new model, namely the Central
Social District (CSD), which is
gaining traction. “CSDs are designed
as vibrant, multi-use hubs that blend
work, leisure, culture, and social
interaction,” says Urban Design
Lab. “They don’t only cater for office
workers but to residents, tourists and
visitors, creating spaces that reflect
the demands of a modern urban
lifestyle.”

The pandemic intensified the
need for cities to adapt, altering the
landscape of urban workspaces. Many
CBDs around the world are no longer
bustling inner cities five days a week.
“This requires a broader re-evaluation
of what urban life can be: commuting
to CBDs, once considered the
hallmark of professional life, has lost
its appeal amid rising fuel prices,
lengthy commuter times, and an
ever-expanding desire for work-life
balance. Studies show that workers
increasingly prioritise quality of
life, seeking flexible arrangements
that allow them to spend less time
commuting and more time pursuing
personal interests.”

REAPING THE REWARDS OF Al

The 2025 Oxford Economics Global
Index, which ranks Cape Town 506
out of 1000 cities, states that as the
global economic environment evolves,
heightened geopolitical tensions

and a rise in economic nationalism
have contributed to “increased levels
of uncertainty”, adversely affecting
economic growth. “The significance
of cities in this period of uncertainty,
cannot be overstated ... and they

are well placed to navigate current
challenges.”

These include slowing population
growth, ageing demographics,
economic uncertainty, trade
tensions, and climate change. “But
opportunities exist as well, for
example, many cities are poised to
reap the rewards of the innovations
of AI”

Cities can harness Al to deliver
better services and manage resources
more eficiently, say Badia, Andrade
and Gomis. “Al has already proven its
value by improving waste and energy
management, from reducing building
heating to predicting extreme weather
events ... but its negative impact on
the environment, labour and safety
needs to be addressed.”

ADAPTABILITY IS KEY

The key to a successful CBD lies in its
ability to adapt. It’s crucial to create
spaces that meet the diverse needs

of today’s urban populations while
remaining resilient against future
disruptions.

“This means investing in
sustainability, public spaces, and
community-focused amenities that
make these areas attractive not just for
businesses but for everyone.”

Take Vancouver’s Bentall Centre,
which is a good example of a
district being rejuvenated by adding
engaging and stimulating arts and
cultural offerings to complement the
revamped office and retail spaces.
Here private and public stakeholders
“are investing in adaptive reuse
projects to retain the character of
urban spaces while minimising
environmental costs”. The result is the
clever blending of modern amenities
with sustainability for the benefit of a
wide range of visitors and residents.

Urban Lab says that beyond
environmental considerations,
these two things are crucial: human
interaction and social engagement.
It’s all about enticing people to spend
more time in these spaces beyond a
typical 9-to-5 workday with the aim
of fostering a sense of community,
connection and wellbeing, “a stark
contrast to the impersonal, sterile
office blocks that dominated the

urban landscape in previous decades”.



GENDER & Al

SHAPING WORKPLACE ATTITUDES

BY JOHAN FOURIE

In 1937, a Cape Times reporter visited
a busy Cape Town office and found
a young woman at the switchboard.
Between managing calls, she typed
up letters, sorted the mail, kept the
books, and ensured goods went out
on time. “Nobody really knows
what my job is besides running the
switchboard,” she admitted. The
journalist called it “a truly three-
dimensional job”.

This vignette, reported by historian
Amy Rommelspacher in her recent
paper in Gender ¢ History, marks a
period of rapid transition, as office
work in the Cape Town CBD began
shifting from men to women —
though almost entirely for white
women at first.

At the start of the twentieth
century, clerical work in Cape
Town, as elsewhere, was a respected
male occupation with prospects of
advancement. But by the 1920s
and 1930s, new office technologies,

especially the typewriter, were
reshaping the workplace. Typing and
shorthand became valued skills, and
employers recruited women for these
new, repetitive roles — which were
widely viewed as suited to so-called
‘feminine’ attributes. As economic
historians such as Nobel-laureate
Claudia Goldin have argued, this was
not simply a substitution of women
for men. The new technology enabled
the creation of new roles, such as
typist or stenographer, filled almost
exclusively by young women.

By 1960, the feminisation of clerical
work was complete: white women
held more clerical jobs in South
Africa than white men. Cape Town
followed a pattern seen in other cities,
but with its own racial restrictions.

For most of the twentieth century,
clerical work was largely inaccessible to
women from other racial backgrounds,
especially in the public sector and large
firms, though there were exceptions.

TECH TRANSFORMATION

What explains this shift? It was

a combination of technology,
economic incentives and social
norms. The typewriter made it easier
to standardise and automate certain
tasks. Women could be hired at
lower wages than men. Employers
also justified recruiting women for
roles that were not seen as a threat
to male career prospects, reinforcing
workplace hierarchies. Government
policies cemented these divisions

by reserving certain positions and
maintaining a strict job hierarchy.
This approach — seen in the United
States and Britain as well — supported
the rapid feminisation of office work
during the interwar period and after
the Second World War.

This history has more than
antiquarian interest. Today, the
Cape Town CBD faces another
technological transformation: the
arrival of artificial intelligence in



the workplace. Banks, retailers and
especially call centres are deploying
Al-powered tools. Chatbots answer
basic queries, voice recognition routes
calls, and document automation
streamlines paperwork. Some of these
changes lift productivity, but in some
cases, they also reduce the need for
junior staff — roles still predominantly
filled by women.

Here, history offers lessons. While
Al can be neutral in principle, the
effect of new technology is shaped
by existing workplace structures and
attitudes. One worry is that as routine
administrative work is automated,
women — who hold a large share
of such jobs — may be especially
vulnerable to job loss or deskilling.

A NUANCED PICTURE

Recent research, however, suggests a
more nuanced picture. A new study
at a leading Norwegian business
school, for example, examined
gender differences in the adoption of
generative Al tools such as ChatGPT.
While male students reported higher
use of Al for coursework, especially
among high achievers, the gap was
not due to ability. When prompted to
use Al, top female students performed
just as well. The difference was in
attitudes: female students, especially
high achievers, were more cautious
and more likely to avoid Al unless
explicitly encouraged.

The researchers tested what
happened when Al use was either
clearly permitted or forbidden in
an assignment. When allowed, the
gender gap disappeared. When
forbidden, it widened: women were
much less likely than men to use
Al anyway. In surveys of managers,
generative Al skills were highly
valued in job candidates, and women
who signalled competence in Al
were rated more favourably, with an
even stronger effect for women than
men. The message: with the right
environment and encouragement,
women can benefit from new
technology and improve their
prospects.

A second study in China took
a different approach. In a natural
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experiment, Al replaced some human
teachers in training young people to
play a strategic board game, a field
traditionally dominated by boys.

The Al teachers provided instruction
and feedback without reference to
gender. Over several months, both
boys and girls improved, but the
gains were greater for girls, closing
the performance gap. The researchers
concluded that Al’s neutrality created
a more level playing field, as girls no
longer had to navigate subtle biases or
expectations.

COMPETITION & THE MARKET ECONOMY
The lesson from these studies is
clear: technology alone is never the
full story. What matters is whether
everyone is encouraged and allowed
to use it. In a market economy,
once access is open, competition
does the rest. In 1937, Cape Town’s
switchboard operator described
“perhaps one of the most nerve-
racking jobs in the business life

of today, for she has a thousand
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things to do at once and as many

to remember”. The arrival of the
typewriter and telephone gave women
a way in. As Claudia Goldin notes,
these “nice” jobs quietly eroded old
expectations.

If Cape Town wants the next wave
of technology to break down barriers
rather than reinforce them, it should
embrace the Al revolution — and
make sure no one is left waiting on
the line.

Johan Fourie

is Professor of
Economic History
at Stellenbosch
University where
he teaches
quantitative and economic history.
He is the principal investigator of the
Andrew W. Mellon Foundation-funded
“Biography of an Uncharted People’
project” and author of a myriad
publications including Our Long Walk
to Economic Freedom.




Plans are afoot to turn underutilised be enormous, says Rob Kane, CEO
or derelict land in and around of Boxwood Property Fund and
central Cape Town into vibrant chairperson of the Cape Town Central
interconnected neighbourhoods, with City Improvement District (CCID).
the CBD well situated to benefit as “The CCID can gain by collaborating
part of a unified urban vision with with the surrounding precincts. For
overall cohesion and liveability. example, we worked with the V&A

The benefit to Central City Waterfront to close the geographical gap

property owners and tenants will between the CBD and the V&A.

VIBRANT NEIGHBOURHOODS
1080051 CBL

With innovative redevelopments in surrounding
neighbourhoods on the cards, the Cape Town CBD
is in a prime position to reap the benefits.
BY CARIN SMITH

The Clock Tower used to be the start
of the V&A but now many more
buildings have been developed in the
direction of the CBD,” says Kane.

“Further economic benefits would
include the rates base in the city
increasing, value-add for restaurants
and consumers and a positive impact
on property values.”



The precincts outlined in the City of
Cape Town’s Cape Town CBD Local
Spatial Development Framework
(LSDF) are designed to transform and
enhance the CBD in targeted, place-
specific ways, explains David Marriott
of Design Scape Architects.

MULTI-FACETED INITIATIVE
The multi-faceted initiative
also provides for public-private
partnerships and targeted
infrastructure investments. Marriott
expects the impact on the CBD to
be wide-ranging — spanning social,
economic, spatial and environmental
dimensions as well as improved urban
integration. He cautions, however,
that the integration will need to
be managed adequately to ensure
sustainability.

The City of Cape Town has
confirmed that a number of these
redevelopments have already
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been officially planned and are
actively under way, according to
Marriott. The focus is on mixed-use
developments, affordable housing
and enhanced public transport
integration. Overall, it encompasses
eight Precinct Redevelopment
Zones, namely De Waterkant; Mid
City; the Company’s Garden; the
Foreshore; Cape Town Station; the
Convention District; the East City;
and Lower Gardens. On top of that,
the Waterfront’s proposed R20 billion
mixed-use development of Granger
Bay (with about a 20-year timeline)
includes reclaiming land from the sea
and creating a public walkway linking
the city centre to Mouille Point.
Modified parts of the De Waterkant
Gateway Precinct Masterplan, for
example, have been drafted into
the LSDE

“The precinct redevelopment
agenda includes creating vibrant,
walkable mixed-use zones and building
affordable housing integrated with
commercial and innovation zones.
Transport infrastructure will be
upgraded for pedestrians, cyclists, buses
and rail. Public and green spaces will
be revitalised while preserving heritage
and harnessing private investment and
structured precinct management,” says
Marriott, adding that it will be rolled
out in phases, include consultations
and have sustainable planning processes
at its core.

INTERCONNECTED NEIGHBOURHOODS
“The redevelopments will shift
precincts from fragmented, single-
purpose zones into an interconnected
network of vibrant, mixed-use
neighbourhoods, enhancing mobility
and access across the city, encouraging
social and economic inclusion and
creating functional cooperation
between urban areas,” he explains.

Public consultation on the LSDF
is under way and it is expected to be
finalised and adopted late in 2025
with phased implementation starting
in 2026.

The Central City is increasingly
offering a vibrant residential and
commercial property market, notes
Associate Professor Francois Viruly of

the Urban Real Estate Research Unit at
the University of Cape Town. “Office
vacancy figures have reached levels last
seen during the 2006-2007 property
boom, providing the conditions for

a rise in rentals and investor interest.
Developers are also considering the
redevelopment of older office stock for
residential use,” says Viruly.

While this changing mix of uses
comes with new opportunities, he
cautions it can also bring challenges.
As more residential units enter the
CBD, pressure grows to provide social
amenities such as schools, playgrounds
and medical facilities, which are
often not found in a typical office-
dominated inner city. Added to this,
the urban management requirements
of a residential node can be quite
different from those required in one
dominated by the office sector. This
might lead to conflict between the
needs of residential and commercial
users of space.

Viruly believes the success of
the Cape Town CBD will rely on
delivering an urban environment that
meets the needs of different income
groups and integrates commercial and
residential buildings.

UNLOCKING POTENTIAL

James Vos, Mayoral Committee
Member for Economic Growth, is
working closely with the City’s Property
Transactions and Development teams to
identify land and assets in and around
the CBD for disposal, such as the Good
Hope Centre and the Foreshore site
next to the CTICC.

“The goal is to unlock their potential
for mixed-use developments, commercial
hubs and lifestyle living — creating
opportunities for the private sector to
introduce exciting concepts that attract
investment and jobs,” says Vos.

“Through our Place Marketing
efforts, we're profiling companies and
entrepreneurs doing incredible things
to showcase Cape Town’s inner city as
vibrant, creative, and open for business
and tourism. It’s also great to see the
work of CIDs and others leading to
the renovation and repurposing of
older buildings — bringing energy and
activity back into key parts of the city.”
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Cape Town is situated in the Western Cape province. It is South Africa’s most beautiful
city, the jewel inits crown. Apart from its abundant natural assets, it also has the most
economically successful and resilient Central Business District (CBD) in the country. Also
known as the Central City or “town” to locals, the CBD informs the economy of the greater
Cape Town metropole. The information on these pages gives insight into this area.

CAPE TOWN

GROSS DOMESTIC PRODUCT (GDP)' GROSS VALUE-ADDED SECTORS GDP PER CAPITA (2023)

Latest available data (EPIC Q4 2024) Latest available data (EPIC Q4 2024) Latest available data (EPIC Q4 2024)
South Africa: R4.6 trillion In 2023, the city’s highest gross South Africa: R111 090

Western Cape: R667 billion value-added (GVA) sectorsinits Western Cape: R134 449

Cape Town: typically contributes economy were: Cape Town: R145 306

72 % of the provincial GDP annually Finance: +344 %

Community services: +171%
Manufacturing: +15.8 %
Trade: +154 %

Transport: +104 %
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INFLATION RATE

Latest available data (EPIC Q4 2024)
South Africa: 3%

Cape Town: 37 %

ESTIMATED POPULATION RATES (2024)
South Africa: 63 015 904

Western Cape: 7 562 588 (11.9 % of
the national population)

Cape Town: 4 976 527

AIR TRAVEL®
A record 3.08 million two-way
international passengers passed
through Cape Town International
Airport (CTIA) in 2024. This is
24 months of consecutive growth
for international terminal passengers,
since January 2023, and represents
a 10 % year-on-year growth rate. This
is the first time that the international
terminal has reached the 3 million
passenger mark. In December alone,
1 million two-way passengers were
recorded at CTIA, reflecting a 3 %
year-on-year increase.

The domestic terminal also recorded
a 3 % year-on-year growth for
December, compared to the same
month in 2023, with 707 000
passengers processed. The total

domestic passenger growth for 2024
remained stable at a 6 % year-on-
year growth rate, compared to 2023,
reaching just under 7.27 million
passengers.

CARGO TONNAGE*

The Port of Cape Town handled
17.6 % of all containers in South
Africa in Q4 2024, with the Port
of Durban remaining the largest
container-handling port (65 %).

The total number of containers
handled at South African ports
increased marginally by 0.02 % on
a year-on-year basis, from 978 673
twenty-foot equivalent units (TEUs)
in Q4 2023 to 978 867 TEUs in
Q4 2024.

The Port of Durban recorded a
year-on-year increase of 9.2 %, while
the Port of Cape Town experienced a
year-on-year decrease of 5.6 %, from
182 865 TEUs handled in Q4 2023
to 172 603 TEUs in Q4 2024.

EMPLOYMENT®

In Q4 2024, Cape Town’s employment
increased quarter-on-quarter

(up by 25 804 people) but decreased
by 5 530 year-on-year, to a total of

1.78 million. Encouragingly, this is
the third consecutive quarter of
positive employment growth.

Average annual employment increased
from 1.74 million people in 2023

to 1.75 million in 2024.

Five sectors had employment gains:
The transport and communication
sector added the most to employment
(up by 22 864 jobs), followed by the
finance, real estate and the business
services sector (up by 18 851 jobs).
Contributions to employment growth
were also made by the community,
social and other personal services (up
by 14 311 jobs), agriculture (up by
8 236 jobs), and trade, hotels and
restaurants (up by 7 096 jobs) sectors.

At the end of Q4 in 2024, a total
of 514 013 unemployed people were
looking for work in Cape Town.

The average annual unemployment
recorded in 2024 was 525 062
individuals, compared to 521 610
in 2023.

The number of unemployed
individuals grew at a faster rate
than employment resulting in the
strict unemployment rate increasing
marginally from 22.3 % in Q3 of
2024 to 22.4 % in Q4 of 2024.

CAPE TOWN ACCOLADES 202425

Africa’s Leading City City of Cape Town ranked Port of Cape Town named
Destination for 4™ first among South Africa’s Leading Cruise
consecutive year in 2025 Africa’s metrosin the Port

(World Travel Awards Africa)

Good Governance Africa’s

Governance Performance

(World Travel Awards Africa)

One&0nly Cape Town
named Africa’s Leading
Luxury Resort in 2025;and
Cape Grace Hotel voted
Africa’s Leading Luxury

2ndBest City in the World
to Visit in 2024 and Best
City in the World in 2025
(Time Out global survey)

Best City for Food in the
World & 13th Best City
Overall in 2024

(Condé Nast Traveller
Readers’ Choice Awards)

Top Destination in Africa
for Digital Nomads
(Resume.io)

Index (GPI)

Cape Town International
Airport named Best Airport
in Africa and Best Airport
Staff Service for fourth
consecutive year (Skytrax
World Airport Awards) and
ranked 54th in the Top

100 Airports in the world

in 2024

Cape Town Cruise Terminal
named Africa’s Best Cruise
Terminal

(World Cruise Awards)

Cape Town CBD’s Bree
Street ranked 11%in the
2024 30 Coolest Streets
in the World survey
(Time Out)

Hotel Verde Cape Town
Airport voted Africa’s
Leading Green Hotel,

Hotel in 2024
(World Travel Awards)

The Mount Nelson, A
Belmond Hotel, named Best
Hotel in Africa and ranked
28t in the global rankings
(The World’s 50 Best Hotels)

La Colombe restaurant
ranked 55 in the world
(The World’s 50 Best
Restaurants)in 2025

' At constant 2015 prices, seasonally adjusted and annualised. ? At current prices 2 Cape Town Air Access (Wesgro) “ EPIC Q42024 SEPIC Q4 2024
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INVESTING IN
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—RCITY

Consistently ranked first among South African metros for
good governance, the Mother City continues to be a prime
destination for investment.

LOCATION

Cape Town is blessed with
extraordinarily beautiful natural
assets, including world-renowned
coastlines, the iconic Table Mountain
National Park — a UNESCO World
Heritage Site — and Kirstenbosch
National Botanical Garden, one

of the great botanic gardens of the
world. It also has an abundance of
orchards and vineyards. The province
is also one of the most lucrative in the
country, with established industries
including tourism and agriculture,
and it has an inspiring industrial
hub. This has encouraged a shift of
certain economic activities to the
Western Cape, enticing foreign firms
and new investment groups to invest
locally, and prompting an ongoing
“semigration” trend with people
from other provinces moving to the

Western Cape post-Covid. Four top
universities, including the University
of Cape Town and Stellenbosch
University, and two globally
recognised business schools in the
region, continue to attract innovation
and talent. These institutions
continue to secure Cape Town’s status
as Africa’s digitech hub and a leader
in African BPO (business process
outsourcing) innovation. Fields

like business process management
continued to be leading creators of
jobs in Cape Town in 2024.

ACCESSIBILITY

Air Access

= Every week, approximately 226
international flights land at Cape
Town International Airport (CTIA).
These are linked to 42 destinations.
The best airport in Africa, CTIA

has won the Skytrax World Airport
Awards’ Top International Airport
in Africa award at least nine times,
including in 2024. Located 20 km
from the Central City, CTIA is
integrated with other city transport
infrastructures for ease of travel.

= Airports Company South Africa,
which owns and operates South
Africa’s nine principal airports
including the three international
gateways, Cape Town International
Airport, O.R. Tambo International
Airport and King Shaka International
Airport, plans to spend R21.7 billion
on developing airport infrastructure.
At CTIA, the refurbishment of the
Domestic Arrivals terminal will be
a priority to meet growing capacity
needs, as well as the development
of a new realigned runway worth

R3.93 billion to allow the airport
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to accommodate larger aircraft and
increase its per-hour landings and
departures.

= Cape Town Air Access reports a
record-breaking 3.08 million two-
way international passengers in
2024. This marked a 10 % increase
compared to 2023. The domestic
terminal recorded a 3 % boost in
December 2024, with 707 000
passengers processed.

= During Q4 2024, 2.88 million
passengers moved through Cape
Town International Airport.

= According to statistics released by
Airports Company South Africa,
about 10.4 million two-way
passengers passed through the
airport’s terminals in 2024. This
marks a significant 7 % increase
compared to 2023, with the number
of domestic two-way passengers
increasing by 6 %.

= Air cargo volumes in the Western
Cape reached 75 000 metric tonnes,
representing a 25 % year-on-year
growth and a record to date.

Port Access

= The Port of Cape Town, the second
busiest in South Africa, is strategically
positioned and serves cargoes
(especially containers) moving
between Europe or the Americas and
the Middle East or Australia.

= Expansion is planned for the
Container Terminal to allow it to
accommodate larger vessels and an
increase in annual throughput.

Cruise Economy

= Cruise Cape Town, powered by
Wesgro, reports that the Cape Town
Cruise Terminal welcomed 67 cruise
ships carrying 82,000 two-way
passengers and 42 800 crew between
November 2023 and May 2024.
This is a slight decrease from the 70
ships in the previous season.

= The cruise industry contributed
R1.32 billion to the Western Cape’s
GDP-R, up from R1.2 billion in
2023. This growth was achieved
despite the marginal drop in ship
calls, highlighting the increased
spending power of cruise passengers
and the industry’s resilience.

ROAD ACCESS

= Cape Town and the Western Cape are
linked to the other provinces of South
Africa by two major road networks,
namely the N1 and the N2.

A HUB OF OPPORTUNITY

= Home to one of the leading
convention centres in Africa,

the Cape Town International
Convention Centre, the Mother
City is shifting to a service-driven
economy with an established
business culture and a cluster of
trusted financial institutions. There
is huge confidence in the soundness
of banks in the region, rated third in
the world by the World Economic
Forum. In 2024, the CBD attracted
more than R billion in property
investments.

The City of Cape Town received a
clean audit award for the 2023/2024
financial year — keeping the rating

for a third consecutive year.
In July 2024, Cape Town was
placed on “positive outlook” by

ratings agency Moody’s and in May
2025, its credit rating was upgraded
from Ba3 to Ba2, with the outlook
regarded as stable thanks to strong
financial management practices.

ECONOMY & INFRASTRUCTURE

= Cape Town is a sub-Saharan African
business hub with a sophisticated,
dynamic economy, making it an
ideal destination for industry and
innovation. The City of Cape Town
plans to invest a record R40 billion
in infrastructure over the next three
years, more than any other South
African city and comparable to the
combined infrastructure budget
of all the Gauteng metros. The
City will also invest R23 billion
in infrastructure over the next two
years to enhance resilience against
climate risks.

= Cape Town’s service-driven economy
has grown at a higher rate than
the national average thanks to
its competitive advantage in key
industries and sectors, including
several manufacturing sub-sectors
such as electronic and electrical
products, metal, steel, and beverages.

= Economic trends reveal Cape Town
has a steadily growing fintech sector;
rapidly expanding B2B and B2C
e-commerce sectors; increased exports;
and an improved trade balance.

= With its expansive agricultural
surroundings, Cape Town acts as a
processing, trade and retail hub for a
wide range of export quality produce.

= Cape Town hosts a globally
recognised film and media
production industry.

LOW UNEMPLOYMENT RATES
The city’s unemployment rate
increased quarter-on-quarter,
according to the Quarterly Labour
Force Survey. Cape Town had a broad
unemployment rate of 25.6 %. That
said, this remains lower than that
of any of the other metros in South
Africa.

In Q4 2024, the strict
unemployment rate was 22.4 %.

AN ENABLING BUSINESS CULTURE

= As a global mid-sized developing
city, Cape Town is proactively
working towards creating an
enabling business environment in
which business owners can succeed.
Information technology, trade,
telecommunications, manufacturing,
medical and research equipment, and
other high-tech processes are sectors
earmarked for expansion

Through its Ease-of-Doing-Business
Index, the City of Cape Town is
determined to become the easiest
place to conduct business on the
African continent. The index

tracks its progress in enhancing
service delivery and improving
business processes. Some of the
metrics include leveraging the latest
technology to improve service
delivery, inculcating a culture of
business friendliness throughout its
organisation and establishing public
and private growth partnerships in
priority industries.

The City’s progtess is also being

tracked by an index with business
indicators including transferring
public land; getting land-use rights;
getting building-plan approval;
obtaining a business licence and more.
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REVIVING THE INNER CITY

BY BRAD ARMITAGE

Cape Town’s inner city is no stranger
to dualities. Here, historic facades
frame modern cafés. Protests and
music share the same pavements.
Locals rub shoulders with world
travellers, young and old, all
cohabiting the same wonderful grid.
But a city’s charm alone cannot keep
it afloat. It demands vigilance — and
participation. In a country where
many city centres are in decline,
Cape Town’s inner city remains an
exception.

The question is: how do we preserve
and reimagine the inner city we love?

At Mission for Inner City Cape
Town — a new public-private
partnership — we're answering that
question through collaborative, street-
level action. We're celebrating our
public spaces and encouraging citizens
to re-engage with them. Not with
flashy mega-projects or ad campaigns,
but with deliberate, human-scaled

gestures: benches thoughtfully placed
so you can enjoy your lunch, lighting
that transforms dark corners, greenery
where once there was only concrete,
murals that tell local stories, and
wayfinding that welcomes newcomers
and helps them discover the city.

This is the essence of placemaking.
As the Project for Public Spaces defines
it: “Placemaking strengthens the
connection between people and the
places they share ... a collaborative
process that maximises shared value
by focusing on physical, cultural, and
social identities that support a place’s
ongoing evolution.”

SHARED CIVIC ASSET

The value of placemaking is unlocked

when a strong vision is matched with

bold corporate involvement. And

globally, the results speak volumes:

= In Seattle, Amazon and Google
have reshaped the urban fabric by

co-investing in parks, protected bike
lanes, and affordable housing near
their headquarters.

= In Detroit, Rocket Mortgage has
driven large-scale regeneration
by funding public art, greening
projects, and main street
revitalisation.

= In Munich, BMW continues to
anchor civic life by supporting
public realm upgrades, mobility
innovation, and high-quality cultural
experiences near its global HQ.

These examples show what’s

possible when businesses see the

public realm not as someone else’s

responsibility, but as a shared

civic asset.

COMMITMENT & COLLABORATION

The secret to success? Long-

term commitment. Cross-sector
collaboration. And an understanding
that placemaking is not just about
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beautification, it’s about creating
economic value and social cohesion.

Consider the data: in a study,

A New Bottom Line: The Value &
Impact of Placemaking, conducted
by Toronto Metropolitan University
in collaboration with The Daniels
Corporation, Lemay, Entro, and
MASSIVart!, effective placemaking
delivers a 50 % increase in the
intention to spend time in a public
environment. Placemaking in inner
cities increases the likelihood of
people recommending the location
to others by 77 %.

The study showed that when
there is something for people to do
or see in inner cities, there is a
74 % increase in the likelihood that
they’ll share information about the
location, increasing foot traffic and
exposure via word-of-mouth and
social media.

This is why we see placemaking not
as a slogan, but as a commitment that
is rooted in listening, co-designing,
and acting with care.

PROUD CIVIC LEGACY

Cape Town has a proud civic legacy:
from the Cape Town Partnership’s
visionary work in the late 1990s to
the daily efforts of the Cape Town
Central City Improvement District
(CCID), this city has long benefited
from a deep culture of custodianship.
Our aim is to build on that legacy
— not by duplicating efforts, but by
aligning and amplifying them.

And yes, this takes a few committed
“doers” who are willing to take risks.

When asset manager Ninety
One became our first corporate
funder, they did more than back an
idea. They funded the rebirth of a
vibrant cityscape and are following
through by relocating their global
headquarters to the heart of the
city. That’s the kind of leadership
Cape Town needs: bold, rooted,
and civic-minded.

Today, were working across
the inner city, with government
departments, businesses, artists,
community groups, and residents

to reclaim Cape Town’s street-level
soul. From safe mobility hubs

for delivery cyclists to tactical
interventions in neglected spaces,

The Mission is slowly stitching the city
back together: From public seating that
invites rest, pause, and conversation to
wayfinding that celebrates walking as

a joy, not a chore, micro-infrastructure
for new forms of mobility, and events
and markets that reconnect people

to places.

These interventions are more than
beautification. They are gestures of
dignity and inclusion. They say: you
belong here.

CIVIC PLATFORM

Of course, none of this happens in

a vacuum. We're fortunate to have

a strong City administration and an
Executive Mayor who values delivery
and stability. But we also know that
government alone cannot revive the
inner city. It takes collective effort.

That’s why The Mission was
established, not as a top-down
directive, but as a civic platform.

A shared space for public-private
collaboration, where placemaking
becomes both a cultural practice and

a policy objective. Our mission is clear:
The best cities aren’t made for people.
They’re made with them. And Cape
Town deserves nothing less.

‘We owe it to those who walked
before us — the traders, activists, and
artists who shaped these streets. And
we owe it to those who will walk after
us: the next generation of city lovers.

Let’s build a Cape Town that works.
That cares. That welcomes. Let’s build
it together.

Brad Armitageis
the co-founder of
Mission for Inner
City Cape Town,

a non-profit public-
private partnership
and civic initiative focused on
reactivating Cape Town’s inner city
through placemaking, partnership, and
public realm investment.

Thttps://massivart.com/project/roi-of-placemaking-study/
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INVESTMENT PARTNERS

Collaborative partnerships across the private and public
sector ensure a stable economic environment filled
with opportunity forinvestment in the Central City,
the powerhouse of the greater Cape Town economy.

CAPE TOWN CENTRAL CITY IMPROVEMENT
DISTRICT (CCID)

Celebrating its quarter century in
2025, the CCID works tirelessly

to maintain a workable Cape

Town CBD that is safe, clean and
investment friendly. An “always on”
private-public partnership, the CCID
maintains a consistent presence in
the Central City, ensuring it remains
a welcoming, working and resilient
inner city. A map delineating its
geographical boundaries and the
four precincts that fall within it can
be found inside the front cover of
this publication. The CCID, like

the other 50-plus city improvement
districts in the Cape metropole, is

a non-profit company that exists in
terms of the City of Cape Town’s
Municipal Property Rates Act,
Section 22 [Special Rates Area (SRA)]
and the SRA bylaw. It provides
complementary top-up services
within a specific geographical area, to

THEAEm

support the primary agencies, namely
the City of Cape Town and the South
African Police Service (SAPS).
Overseen by a board of directors,
the CCID has three operational
departments — Safety & Security,
Urban Management and Social
Development. Its Communications
department collaborates across
these three to promote the CCID’s
work, uphold its reputation and
help to drive business and property
investment into the Central City. A
fifth department manages financial
and HR-related administration. With
a full-time staff of about 20+ people,
the CCID oversees a total workforce
(contracted through service providers)
of around 600+ people who carry
out its mandate to manage the public
spaces between the buildings of Cape
Town’s traditional downtown area.
WHERE: One Thibault, cnr Long St
& Hans Strijdom Ave [Precinct 1],
www.capetownccid.org

WESGRO

Cape Town and the Western Cape’s
official tourism, investment and trade
promotion agency attracts and retains
foreign direct investment, grows
exports, and markets Cape Town and
the province as a competitive business
and leisure destination nationally and
internationally. The agency promotes
economic activity to facilitate job
creation by landing and keeping
businesses in the Western Cape and
helping local businesses to export
beyond South Africa’s borders. It
looks to align the region to national
priorities for economic growth, trade
and investment promotion initiatives
and facilitates the link between
business and government decision-
makers. It is often the first port of call
for foreign buyers, local exporters and
investors looking to take advantage of
the region’s potential.

WHERE: Media24, 40 Heerengracht
[Precinct 1], wwwwesgro.co.za
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MISSION FOR INNER CITY CAPE TOWN
Mission for Inner City Cape Town
is a newly established NPO which
aims to promote and enhance South
Africa’s most successful inner city
through innovative placemaking
initiatives. Working with the CCID,
the City of Cape Town and other
agencies, it works towards creating
an evolving inner city that serves
the needs of everyone who uses it.
The organisation is on a mission

to revitalise the Cape Town CBD
by bringing together government,
business, and the community to
actively participate in reimagining
and reviving public spaces and
helping to shape the area’s future

so that it becomes a drawcard for
investors, residents and visitors.
WHERE: 61 Shortmarket St [Precinct 2],
www.missionforinnercity.org

WESTERN CAPE ECONOMIC DEVELOPMENT
PARTNERSHIP (EDP)

The EDP is a non-profit company
established in 2012 as a collaborative
intermediary organisation to work
with and between broad-based
stakeholder sectors in the Western
Cape economic delivery system. It
aims to improve the performance of
the Cape Town and Western Cape
economic development system by
creating and sustaining partnerships
between stakeholders to create a
resilient, inclusive and competitive

region, and contribute to South Africa’s
economic success. Funded by national,
provincial and municipal government,
the EDP brings together the public
and private sectors, academia and civil
society, to home in on issues which

are key drivers of economic growth.

It focuses on providing partnering
solutions to improve the performance
of the local and regional economic
system.

WHERE: Tannery Office Park, Belmont
Road, Rondebosch, wwwwecedp.co.za

INVEST CAPE TOWN

Invest Cape Town promotes investment
and funding, attracts talent to the city
and helps companies and entrepreneurs
discover new opportunities in Cape
Town. It works alongside Wesgro to
facilitate investment and has a business
enquiry service. Launched in 2016 by
the City of Cape Town, it builds the
city’s brand as a world-class investment
destination. The Investor Centre offices
of the initiative were opened in 2017,
at the same time as those of InvestSA
Western Cape (see below), to function
as a collaborative one-stop shop for
investors into Cape Town and the
province.

WHERE: Cape Town Civic Centre,
Hertzog Boulevard, Foreshore
[Precinct 1], wwwi.investcapetown.com

INVESTSA WESTERN CAPE

InvestSA offices were opened in major
South African centres by the national

Department of Trade & Industry
(DTTI). The Western Cape InvestSA
One Stop Shop (OSS) opened in
2017. It promotes investment into the
province by streamlining regulatory
procedures and providing investors
and exporters with services to fast-
track projects and reduce government
red tape when establishing a business.
The InvestSA Western Cape OSS
focuses on the coordination of special
economic zones, provincial investment
agencies, local authorities and relevant
government departments involved in
regulatory, registration, permits and
licencing matters. Representatives
from government entities, including
SARS, all operate under one roof,
managed by Wesgro. InvestSA is

the primary shareholder in the One
Stop Shop, in partnership with DTI
and the Department of Economic
Development and Tourism (DEDAT).
WHERE: Media24, 40 Heerengracht
[Precinct 1], wwwi.investsa.gov.za

CAPE CHAMBER OF COMMERCE & INDUSTRY
Representing businesses of all sizes in
virtually all sectors, the Cape Chamber
of Commerce & Industry

is mandated to serve, enable and

lead business. This is achieved

via a multitude of services and
networking opportunities as well as
robust advocacy on behalf of business.
An institution in the Western Cape,

it was established in 1804.

WHERE: 1 Century Falls Road,
Century City, www.capechamberco.za
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THE CENTRALCITY
IN NUMBERS

Here is a snapshot of the economic engine of the city as it stood at the end of 2024,

BUSINESSES IN THE CBD

3 29 There are 3 290 entities doing business in the Cape Town Central City.
They operate across the following categories and subcategories:

RETAIL & ENTERTAINMENT

There are 1323 retail and entertainment entities in the Central City. They are broken down as follows:

1 38 8 6 23 72 4 3
Adult Art galleries Bags & Bakeries Barber shops Bars&clubs Booksellers Bridal
entertainment leather goods & publishers shops
4 14 77 7 18 105 4 27
Butcheries Cannabis Cell phone & Cellular Chainstores Coffee shops Cultural Curios
stores/ mobile device services & cafés venues & markets
lounges repairs (incl. theatres)

27 22 130 37 11 55 8 5]
Discount/ Electronics, Fashion Furniture, Gyms Hair salons Hardware Health
wholesale  photography (incl. clothing lighting & décor & beauty

stores & music &shoes)  (incl.antiques) (incl. spas)

35 30 13 11 19 13 1 5
Jewellery Laundry,dry  Liquorstores = Motor car Motor parts Opticians Pawn shops Petrol

design & cleaning, shoe Swine dealers & repair & eyewear stations
manufacturing repairs Stailors merchants businesses

6 5 25 148 35 10 3 58

Pharmacies Postage & Printing, Restaurants Speciality Sporting Stationery Superettes
couriers copying & stores equipment & packaging
lamination & clothing
11 85 12 11 5

Supermarkets Takeaways Tattoo Vape Vintage &

& grocers parlours &tobacco  second-hand

stores stores
P1 P2 P3 P4

TOTALS PER

PRECINCT

164 578 204 377
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NON-RETAIL ENTITIES

/04
Legal services
486 Advocates

218 Law firms

252

Medical
practices

192

Finance,
investment,
insurance &
banking

23 Accountants

22 Insurers

18 Investment

companies

129 Financial
services

77

Architecture,
engineering
& surveying

32 Architects

99

Comms, media
& advertising

14 Advertising

1 Communications

46 Information &
communication
technology

45 Call centres

11 Telecoms

20 Engineers 20 Film&TV
1l Energy production
companies 13 Marketing
10 Surveyors & branding
4 Land surveyors 9 Media
18 Printing &
publishing
39 18 Creative
Artistic studios agencies
102 /1
ICT & telecoms Industrial

councils & NPOs

25

Employment
& recruitment

40

Property &
real estate

8 Estate agencies

8 Project
management

18 Investment
brokers

6 Property
developers

142

Accommodation
& travel

2 Airlines
22 Backpackers
8 Car hire

52 Hotels
(incl.aparthotels)

12 Student
accommodation

46 Travel services

Sp2

Freight, customs
brokering &

shipping

22

Co-working
spaces

62

Education
& resources

18

Embassies
& consulates

15 Embassies

3 Consulates

90

Specialised
services

COMMERCIAL

1053 255 m?

9.4 %

214 320 m’

16 445 m?

AND RETA". Total commercial Cape Town CBD Total retail space in Retail vacancy rate
(office) space as at office vacancy rate the Central City asat Q42024
SPACE Q42024 asat Q42024
VALUE OF CENTRAL CITY PROPERTY
R42.5 billion R9 031000000 R1020000000 R3930000000 R4081000000 TBC
The overall official A conservative A conservative The value The value The value of
nominal value of estimate of the estimate of of property, of property, property that
all property in the TOTAL VALUE the value of conservatively conservatively is currently
CBD, according of property COMPLETED estimated, that estimated, PROPOSED and
to the City of developments in property was UNDER thatwas in the is expected to
Cape Town’s the Central City developments CONSTRUCTION PLANNING PHASE begin construction
2022 property (completed, under during 2024/25. during 2024/25. during 2024/25. within the next
evaluation. construction, two years.
planned or
proposed) during
2024/25.
GOVERNMENT FACILITIES *
IIB 5] 2] 5 28 6 *Government facilities & religious
services / facilities are not included
National Provincial Local Parastatals  Government Political in the count of entities doing
government government government agencies parties business in the Central City
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BUSINESS
CENTRAL CITY

In 2024, doing business in the Cape Town CBD was profitable
for several key sectors. Here’s a snapshot of the trends and
shiftsin the way business was conducted.

The Central City remained a stable
business environment in 2024,
experiencing solid growth equivalent
to that of 2023. With Cape Town
contributing around 72 % of the
Western Cape’s GDP of R667 billion
annually', and the city’s economy
growing by 0.8 % quarter-on-quarter,
the CBD remained a key employment
and business node.

In the Central City, 11 of the 17
business sectors tracked by the CCID
experienced growth. The legal and
medical professions continued to
have a strong presence in the CBD.
The Central City is home to the
Western Cape High Court and one
of the city’s biggest private hospitals,
Netcare Christiaan Barnard Memorial
Hospital, is situated on the Foreshore
as well as other day hospitals. Both
sectors grew in 2024 as did the other
powerhouse, the financial sector
(incorporating investment, insurance
and banking), which has increased in
size for three consecutive years, from
171 entities in 2022 to 190 in 2023
and 192 in 2024.

This year the category listing
general corporates and head offices
was not included and these businesses
were absorbed into more specific
categories. It is important to note
that the Central City is home to
over 50 of South Africa’s major HQs
including Naspers, Ninety One,

Woolworths, Truworths, Cape Union
Mart and Takealot.

Co-working spaces also experienced
strong growth with five new entities
coming on board in 2024, which
bodes well for digital nomads and
people who are either self-employed
or have a hybrid work arrangement.
In 2024, the Department of Home
Affairs amended immigration
regulations to allow for the
introduction of a remote work visa.

According to CCID data, for the
third consecutive year, the retail sector
grew, increasing from 1 243 entities
in 2022 to 1 305 in 2023 and ending
with a total of 1 323 in 2024. This
category — driven by innovative,
resilient entrepreneurs — continues to
create niche destination venues which
ensure the CBD remains characterful,
and vibrant. Destination venues
continue to be a force in the CBD’s
day- and night-time economy
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BUSINESS BREAKDOWN IN THE CENTRAL CITY

A total of 3290 businesses were operating in the Cape Town Central City at the end A total

of 2024, with retailers increasing by 18 entities. The total figure is marginally less than 3 29 O of 3290
the 3302 recorded in 2023. This is partly due to the CCID upgrading its data collection businesses
processes and strategy, and the recategorisation of various sectors. Overall, the figure were operating in the Central

indicates a stable CBD, with movement between the various categories, year-on-year. City at the end of 2024
For convenience, they are listed numerically in size, from the largest to the smallest.

SECTOR 2023 2024 Change ‘

Retail 1305 1323  +18 .

Legal services 681 704 +23

Medical practices 244 252 +8

Finance, investment, insurance & banking 190 192 +2 . .
Accommodation & travel 147 142 -5

ICT, telecoms & call centres 106 102 -4 THE FUTURE
Comms, media & advertising 91 99 +8 18 GDOD
Specialised services 54 90 +36

Architecture, engineering & surveying 93 77 -16

Industrial councils &6 NPOs 71 71 0

Education & resources 58 62 +4

Property & real estate 39 40 +1

Artistic studios 43 39 ~4

Freight, customs, brokering & shipping 32 32 0

Employment & recruitment 23 25 +2

Co-working spaces 17 22 +5

Embassies and consulates* 0 18 +18

General corporates & head of fices** 108 0 -108

TOTAL 3302 3290 -12

* Embassies and consulates is a new standalone category.
** General corporates & head offices was not included as a standalone category in 2024.
Businesses previously classified here were redistributed to other more specific categories.



